Survey - Riding More with Less 
I. Shop Setup & Supply Sources 


1. Does your shop have access to professional bike repair stands and/or truing 
stands? Yes 


2. Do you use any homemade tools in your shop? Yes, Most of our tools are 
donated, some are homemade. 

Any favorite modifications on existing tools? Can't think of anything right off. 
3. Do you re-use cables? Yes 

Cable housing? Yes 

Any special methods for organizing either? We separate brake and shift 
cables and try to separate front from rear cables, also separate shift and 
brake housings. 

4. With hub overhauls, do you re-use the bearings? Yes 

5. Does your shop build wheels with used spokes and/or used rims? No, we have 
so many wheels there is no need. Only rarely does a volunteer build a 
wheel. 

6. When building or truing wheels, do you use a spoke compound? No 

7. Feedback I received following the publication of How to Rock & Roll 
suggested some bike shops 

saw its emphasis on reusing parts in conflict with the industry’s traditional 
business model, which 

relies upon novelty for turnover. Does your shop sell used parts? Yes 

If so, please indicate what proportion of your shop’s operating budget these 
provide for. Less than 1% 

8. Does your shop have access to wholesale rates for new bikes or parts? No, we 
have enough donations of bikes and parts we don't buy new bikes. We 
have bought new cables in bulk as these are most important for safety. 
We also reuse cables that are in good shape. 

Alternately, are you able to access these through intermediaries (other shops, 
connections, etc.?) We have bought tools through Local retail bike shops 
that give us the wholesale price. 

9. Describe your shop’s relationship with other shops in your area. Is yours the 
only nearby location 

selling used bikes? All of the Local Bike Shops I have spoken with like us 
and donate old bikes and parts to us. A few do sell used bikes, most only 
sell new bikes. 

10. Bikeshare systems are more and more ubiquitous these days, and that’s 
arguably really a good 

thing, but not everyone has a credit card... Does your shop rent bikes? If so, how 
does that 

work? Rarely. If someone contacts us--this has generally been out of town 
visitors--asking to rent a bike, we let them use a bike and ask fora 
contribution. 

11. Has your local bike share system donated bikes or parts to your shop? How 
has that worked 


out? Yes. Pace Bikes went out of business and donated a lot of bikes and 
parts to us. 


II. Repair Services Offered 
12. Component manufacturers (Suntour, Shimano, SRAM, etc.) have historically 
produced parts that 
are not meant to be cross-compatible. How much does this complicate life at 
your shop? We try to replace a part with one that matches. If an exact 
match can't be found we use a part that works, that is, functions in the 
same way as the original. 
Any secret mix-and-match combinations that work out, or does friction shifting 
emerge as a default? No secret combinations, if friction shifters are all 
that will work we use those. 
13. Campagnolo drivetrain parts are famously rebuildable, but most other 
component manufacturers 
have taken the opposite approach. Has your shop had any success repairing and 
reusing 
‘disposable’ drivetrain parts such as Shimano Rapidfire pods, STI levers, Grip 
Shift levers, sealed 
bottom bracket cartridges, etc.? We don't really repair parts to be reused, if 
a part is damaged beyond use we send it to the scrapper. We try to do as 
little work as possible to get a bike working correctly and safely. Same 
answer as above, if a part is damaged and does not function correctly we 
replace it; if no replacement can be found we part the bike out. 
14. Beyond maintaining air pressure and replacing tires as necessary, what 
recommendations does 
your shop provide for avoiding flat tires - tube liners, tube sealants, thicker 
tubes, etc.? Extra 
points if you have advice for dealing with goathead thorns... 
15. Does your shop’s service menu include drivetrain cleaning? If so, what 
method do you use? 

we will help/teach anyone to clean their 
drivetrain or any other part of their bike. We don't do repairs on 
individuals bikes, we teach them to repair their bike. 
16. Does your shop align or repair any damaged frames or forks? In what 
circumstances? No 
Do you offer any frame modifications, such as adding racks or other storage? We 
have bike luggage racks and will show someone who wants one how to 
install it on their bike. 
17. Does your shop expend any energy attempting to free seized seatposts? Yes 
If so, what sequence of steps would you recommend? Determine why it is 
stuck, spread seat tube and spray penetrant lube, tighten the seat well 
and use it to try to move the seat post; lastly drill a small hole through 
the top of the post, insert a phillips screwdriver and try to turn the post. 
This worked well on the last stuck one. 
18. Factors including lower operating costs and greater material scarcity can 
allow or even 
encourage some community bike shops to offer repair services which mainline 


bike shops might 


find overly time-intensive, and thus cost-prohibitive. These may include well- 
understood 

practices - patching inner tubes, for example, or booting tires - as well as less 
established 

techniques (attempting to straighten bent axles, or remove flat spots from rims, 
etc.). Does your 

shop offer services not provided by other shops in your area? If so, please 
describe. Again, if someone wants to attempt a repair on their bike we will 
assist as best we know how (there are lots of “how to” tips online). We 
will teach someone how to patch a tube, but we have never taught 
someone to straighten an axle, we replace it with a good used part. 

19. Any experiences to relate with regards to servicing or repairing either carbon 
fiber or bamboo 

bikes? none 

20. Does your shop service any electric bikes? Yes 

If so, are you seeing any patterns emerge with regards to their maintenance? 
The batteries are usually the problem. 

21. What other technical questions should this survey be asking - which repair 
scenarios most 

bedevil the mechanics at your shop? Grip shifts 


III. Shop Policies 


22. Does your shop provide any public education on bike repair? Yes. Seed 


23. Does your shop provide public access to shop equipment - bike tools, repair 
stands, etc.? Yes 

24. What steps does your shop take to provide for an inclusive environment? 
Everyone is welcome to use our shop. 

25. Please describe your shop’s policy with regards to repairing and/or selling 
mass market bikes. 


26. How does your shop learn of product recalls? Word of mouth and the 
internet. What action does your shop take on them? We don't send back a 
recalled part, we just replace it and scrap the old part. 
27. How have your shop’s operations been affected by the Covid pandemic? We 
only do appointments now and follow CDC guidelines. 
28. For media inquiries, whom might you recommend as effective spokespersons 
or advocates for 
community bike shops and bike NGOs more broadly? Individuals who have 
worked at a community bike shop. 

, there are four different models in Knoxville. 
Depends on the location. I would be comfortable discussing 
individual repair techniques, or the writing process, but I lack the background to 
really talk about 


the day-to-day at community bike shops, and I am certain it would be more useful 
to refer such 

questions to those who know more. [Depending on the inquiry, my strategy would 
be to either 

provide the name(s) most often suggested in response to this question, and/or 
those most 

appropriate in terms of the location. ] 

29. Please confirm your name, email address and shop affiliation. And for 
purposes of this book, 

please indicate if your responses should be attributed anonymously. 

Paul Laudeman 

Director, KickStand Community Bike Shop 
kickstandknoxville@gmail.com 

30. Could this project benefit from including any other shops or NGOs in your 
area? If so, please 

provide contact information. 


